OTBA BOARD MEETING - 12/03/2009

Meeting called to order by Kerry.

Need volunteers for more Chistmas decorating, possibly hire someone to do Christmas
decorations next year. Senior Santa — tree at firehouse put ornaments in stores.

Kerry 12/12 Country Christmas orders more Christmas stuff for Miner’s hat. Already
approved

Linda L. — letter for 3 hour parking to traffic commission from OTBA. Need to notify
other businesses that this would affect. Kerry will write letter, Linda will distribute.

Kerry — when will BID money be available? Ty will check on with Bob R.

Don Baker — shuttle is not a viable project at this time, too expensive as an OTBA
project. Maybe partner with City? Parking committee should work with City.

Nell — parking lot lighting? Check with City.
Center of Town project need to check with Bob Schneider.

Post Office — after Christmas, meet to figure out what we can do to beautify. Get with
Jackie, Nell is heading this committee.

Nell — music in center of town, check with Ty.

Work on what is needed for Old Town improvements. Possibly, build new railings on
higher sidewalks and stairways.



